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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – October 9, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:31 p.m. by Chair 
Kowalczyk. 
 
COMMITTEE MEMBERS PRESENT: Chairman Kowalczyk, Bruce Bohannon, Alan Gross, Ken Goebel, Larry Antonuk 
and Recording Secretary Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT:  
 
MINUTES: The committee considered the minutes from the meeting of September 13, 2018. There was a motion 
to approve the minutes of September 13, 2018 by Goebel and Kowalczyk seconded the motion. Goebel corrected 
the minutes saying the total of the TAP grant application to be in the amount of $750,000. There was no further 
discussion and all were in favor. Motion passed. 
 
AGENDA and DISCUSSION: 
Fund-raising 
Kowalczyk said $150,000 needs to be raised over the next two years. Goebel noted $10,000 will come from the 
Conservation Commission. Left over grant money is approximately $10,000. He referred to prospects from 
foundations or industries like Kingsbury Corporation. He also noted prior contacts which would help with the 
funds. Bohannon said East Hill Foundation is already committed for funds for Murals on the Walls in Keene in 
2019 but funds might be available from them in 2020. Goebel mentioned that a presentation would need to be 
prepared for applying for these grants. Kowalczyk named off a list of potential grant givers and names were 
discussed as private individual donors. There was a discussion about the MAST grant possibility. Kowalczyk spoke 
about the possibility of being part of a radio show which could include the folks from Pathways for Keene and 
Southwest Region Planning Commission (SWRPC) Henry Underwood to make it of community-wide interest. 
Danny Mitchell show was mentioned. Bohannon said the hospital is supporting fixing up the trails. New 
Hampshire Chronicle was mentioned as a potential way to get folks interested. Gross mentioned Old Home Day as 
a time to plan a hike and get exposure for the trails. Bohannon and Goebel will work on moving ahead with the 
foundations, introducing the idea to potential donors. 
 
Compact excavator trial projects 
Byron O’Brien is willing to run his excavator over the weekend so that the members can review the capability of 
the machine. Kowalczyk said a bobcat dealer in Concord is willing to bring out a bobcat and leave it for a couple of 
days for the members to test out. The dealer will deliver it and train for use and come pick it up. Kowalczyk noted 
Dig Safe has to be followed when excavating land. Kowalczyk said he would request Dig Safe permission for the 
entire Cheshire Trail. He noted two places where water is running onto the trail down to Mt. Huggins. And he 
noted another area that washes out further north because the ditch is plugged. Bohannon said that if the ditch 
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exists that needs to be cleaned out, then Dig Safe doesn’t need to be contacted and they will follow up this 
weekend for that work. 
 
November 7th and 8th are proposed dates to have the bobcat demo. 
 
Report on the Brnger property status 
Bohannon reported that Trails Bureau Director Christopher Gamache and he together reviewed information 
about getting the boundary line re-established that currently sits in the middle of the Brnger building. They were 
going to bring it to Rail Trail Transit Bureau for their review. Nothing further has been heard back and Bohannon 
suggested contacting Shelley Winters who is a Rail and Transit Administrative or Patrick Healihy who is Director of 
Transit and find out where they stand on this issue. 
 
Kowalczyk added that background information should be provided regarding the impetus to do something since 
an application for a grant is underway. Documentation will be created. And Bohannon suggested the contact be 
from the Town of Swanzey. Letter from the RTAC to the Selectmen would go to the State. 
 
Report on any trail maintenance 
Rain has been a problem getting time to remove some brush. Kowalczyk said he did use his tractor mower to mow 
to the parking area at Mt. Huggins. He said he also did mow a swath down to Depot Road. He noted some large 
trees were down. Goal is to go to tree or ditch line with mowing.  
 
Attend Planning Board Meeting, Conservation Commission presentation 
There was a discussion about the Natural Resources Inventory (NRI), and the Westmoreland property and the 
property that was offered to the Town of Swanzey. 
 
ADJOURNMENT: 
Motion was made by Goebel to adjourn. There was a second by Antonuk. Adjournment occurred at 7:20 pm.  All 
were in favor. Motion passed. 
 
Next Meeting:   
  
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


